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1 O0111H€e MoJ105KeHHsT.
1.1 Ha3uayeHnue.

Honntuka ynpasieHus puckaMH M BHYTpeHHero KoHTpoist ITAO «3aBoj
«Kpacnoe  CopmoBo»  (manee ~— Ilonmtuka) — sBisercs JOKYMEHTOM,
PETIAMECHTHPYIOIIMM CHCTEMY YIPABICHHUSA PUCKAMU M BHYTPEHHEIO KOHTPOJ
(manee - CYPuBK) B ITAO «3aBoy «Kpacuoe CopMoBo».

[lonutuka ycranasnusaer:

- uemd 1 3agaun CYPuBK B ITAO «3aBon «Kpacroe CopmoBo» (manee -
OO011ecTBO);

- npuHUMIEl QyEKUHoHHpoBanus CYPuBK B O6mectse;

- orpann4enns CYPuBK B O6mecTtse;

- pacmpeneciieHne ImpaB, poJed U OO0s3aHHOCTEH, B3aUMOJCHCTBHE W
OTBETCTBEHHOCTh y4acTHUKOB CYPuBK B OOmmiectse;

- IOJXOMBI K olieHKe 3¢ pekTuBHOCTH QyHKIHoHNpoBanus CYPuBK.

Hacrosiias IlonmTuka SBASeTCST OTKPBITHIM, ITyGIHYHBIM JOKYMEHTOM
OO1ecTsa, JOCTYIHBIM I O3HAKOMJIEHHS BceMH paboTHHKamu OOLIecTBa.

[TonuTrKa SABIAETCS JIOKAIBHBIM HOPMATHBHBIM aKTOM [OCTOSHHOLO
JNEHCTBUA.

[lonnruka yreepsxnaercst CoBetom aupexTopos OOLiecTsa.

1.2  BHeceHue M3MEHEHMII M OO THEHHIA.

1.2.1 Iloxpasjenenuem, OTBETCTBEHHBIM 3a paspaboTKy M aKTYalH3alldio
Homutnky sBIseTCs moapasjielieHue BHYTPEHHErO KOHTPOIS M YIIpaBJICHHS
puckamu IIAO «3aBog «Kpacnoe Copmoso» (manee — OTBeTCTBEHHOE
[OApas3esieHue).

1.2.2 MnuumatopaMu BHECEHHUS HM3MEHEHHMH W IONOJIHEHUU B [omutuky
MOTYT BbICTYIATh:

- CoBer aupekropos OO6IiecTBa;

- €IMHOJIMYHBIA UCIIOJHUTEIbHBIN opran O01LecTBa;

- pykoBoauTeab OTBETCTBEHHOTO IOAPA3IEICHHS.

1.2.3 W3meHenuss u nonosiHeHust K IlomuTrke yTBEpKAarOTCA pelICHHEM
Cosera nupekropoB OoO1ecTsa.

1.2.4 Wsmenenus B IlomuTuky BHOCSTCS B ClAydasX: HM3MEHCHHS
3aKOHOAaTeNnbCTBA P®, OpraHU3alMOHHON CTPYKTYphl WM  I[1OJIHOMOYHIA
ydactHukOoB CYPuBK, KopnopaTHBHOH cHCTEMBI BHYTPEHHMX KOMMYHUKALIHH,
OHM3HEC-NIPOIIECCOB, COBEPIIEHCTBOBAHUS PEKOMEH/IAMN U CTAHAAPTOB B 00JIACTH
YTIPaBJICHHU PUCKAMU U BHYTPEHHET'0 KOHTPOJIS

1.25 Ecmum B pesyibraTe BHECEHUS HW3MEHEHMH B 3aKOHOIATEILCTBO
Poccuiickont denepanun oTAeIbHbIe pa3jessl HacTosmIeH [lonuTuky BeTymaior ¢
HUM B MpoTHBOpeune, [lonnTka nmpumeHseTcss B yacT, HE MPOTHBOpEYALICH
3akoHOAaTeabCTBY Poccuiickoit denepanuu.



1.2.6 Axryammsauus neneit CYPuBK B cOOTBETCTBUM ¢ TeKyImMm YPOBHEM
pasBuTHs, TMOTpebHOCTsAMEH OOIlecTBa M IPaKTHKaMH B cdepe yrpasieHus
PUCKaMK OCYIIECTBJIACTCS [0 Mepe HEOOXOAMMOCTH, HO He pexe, 4eM 1 pa3 B 5
JIeT.

1.2.7 Axryamuzanus 3amad CYPuBK, a Taxke OLEHKA UX COOTBETCTBHS
TEKYILEMY YPOBHIO Pa3BUTHUsA M HOTpeOHOcTIM OOIIecTBa OCYLIECTBISETCS HE
pexe, yeM | pa3 B 5 jerT.

2 Tepmunel, onpeneseHus, COKpALLEHHUSI.

busHec-npouecc (mpomecc) — COBOKYIHOCTb B3aHMOCBS3aHHBIX MIIU
B3aHMOJICHCTBYIOIIMX  BUIOB  JeATENbHOCTH (omepaiuii), NPHBOMALINX K
AOCTHKCHHMIO  TOCTABJICHHOM L€Ad M HPEACTABISIOIUX LEHHOCTh IS
BHYTPEHHEIO /WM BHEIIHETO ITOTPeOUTEIS.

busHec-ue/u - ©3MEpHUMBIe ark, KOTOpble npeanpuaIMaeT OBMecTBO WIS
peanu3anu CBOEH CTPATEruy U MPOrPaMMbI Pa3BUTHS.

BHeliHne 3aMHTEpeCOBAHHBIE CTOPOHBI - JHOOblE CTOPOHBI, He
SBJIAIOILUECS HEMOCPEACTBEHHO BOBJIEYEHHBIMU B JesATeIbHOCTE OOIiecTBa, HO
BIIMAIOIME HA JNeATeNbHOCTh OOIIeCTBa MM Ha PEIyTaluio, OpeH I U J0BEpHe K
OO0wiecTBy. SABIAIOTCS 4aCThIO YCIOBUM BEIEHUS ACATEIBHOCTH.

Boemnsis cpena - ycnoBus W (akTOphl, BOZHHUKAIOIINE HE3aBUCHMO OT
nesrenbHOoCTH  OOMIECTBA M OKa3bIBAIOIIHE CYLIECTBEHHOE BO3JCHCTBHE HA
CIIOCOOHOCTE PeaH30BaTh CTPATETHIO, IPOIPAMMY Pa3sBUTHS M JOCTHUTATh OH3HEC-
ueser OOwecTra.

BHyTpeHHHe 3auHTepecoBaHHbIe CTOPOHbI - COBET OMPEKTOPOB
OOmecTBa, pyKoBoACTBO U paboTHHKH OOIECTBA.
BuyTpennuii KOHTpOAb - 1porecc, ocyuecTBisieMblii  CoBerom

AUPEKTOPOB, PYKOBOJACTBOM, M APYyrUMH paboTHHUKaMu OOIecTBa, HallpaBjieHHbIH
Ha O0O€ClEYEeHHE PAa3yMHOH YBEPEHHOCTH B JOCTHIKEHMM OM3HEC-LelIeH,
CBS3aHHBIX C ONEPAlMOHHON MNEATEIbHOCTBbI), ITOATOTOBKOH OTYETHOCTH WU
KOMILJIA€HC.

BHyTpennsis cpega - cpega, KOTOpas OIpeaesser TEeXHUYEeCKue u
OpraHW3alMOHHbIC yCIOBHs paboTel OOWecTBAa W SBISIETCS  PE3YILTATOM
yIpaBJIEHYECKUX pELICHUH, OKAa3bIBAIOIIMM CYIIECTBEHHOE BO3JEHCTBHE Ha
CIIOCOOHOCTb Peaji30BaTh CTPATETHIO, [IPOIPAMMYy PasBUTHA U JOCTUIATh Leseit
OO1uecTaa.

Bo3moxkHocTs - jeiicTBHE WM HOTEHUHAIBHOE [CHCTBHE, KOTOpPOE
[IPUBOJUT K CO3IaHMIO WJIM U3MEHEHUIO OH3HEC-1[eIeH.

BolIsiB/IeHHE PHCKOB - AHAJIU3 [IPOLIECCOB, BHEUIHEH U BHYTPEHHEN CPEbI C
LE/IbIO BLISBIEHHS BCEX BO3SMOXKHBIX PUCKOB, KOTOPBIE MOTYT OKa3aTh BIUSHUE HA
BBIIIOJIHEHHE [TOCTABJICHHBIX OU3HEC-IICNICH.

Hanuple - uadopmanus, Kotopas TM00 HE MMeEeT 3apaHee OIpeNeIeHHOM
CTPYKTYPBI, 1100 HEe OpraHH30BaHa B YCTAHOBICHHOM IIOPSJIKE.



JloGop puCKa - NPUHATHE IOBBIILIEHHOTO PUCKA C LENBI0 YIYUIICHHS
3} (HEeKTUBHOCTH NEATEIEHOCTH.

JomycTimMoe OTK/IOHEHMe — JHANasoH [PHEMIEMBIX PpE3yIbTATOB,
CBA3AHHBIX C JOCTH)KCHHEM OU3HEC-IIEIEH.

EMKocTh pucka - MakcHMaibHbIH 00beM pucka, KoTopslii OGmiecTBo
MOKeT abcOpOUPOBATh IIPH PEAH3ALUH CTPATETHH H IIPOrPAMMbI PA3BUTHS.

3aHHTepecOBaHHbIE CTOPOHBI - CTOPOHBI, KOTOPbIE HMEKT JIHYHYIO
3aUHTCPECOBAHHOCTh HJIM 3aKOHHYIO MAaTepHalbHYI0 3aWHTEPECOBAHHOCTH B
aesarenbHocTr OOuiecTna.

H30eranue pHCKa - 0TKa3 OT MEPOIPHATHI/JEHCTBUH, BBI3BIBAIOIIMX TOT
WUJIA UHOU PUCK.

Kareropun pucka — HauMeHOBaHHE TPYIIIbI PUCKOB, 0OBEIUHEHHBIX 10
OIIPEJEIEHHOMY IPUHIIHUITY.

KommereHTHOCTD — OOnanaHue ONpeNENeHHBIME 3HAHUSIMU M OIBITOM
AEATENbHOCTH, MO3BOJISIOIIMMU BBIHOCUTH OOBEKTUBHBIE CY)KICHHUS W IIPUHMMATh
TOYHbBIC PEIICHHS B pAMKax JOJKHOCTHBIX M MHBIX IIOJHOMOYHM.

Kommuiaenc — cucremMa BHYTpEHHET0 KOHTDOJIA, MO3BOJSIONIAS YIPABISThH
KOMIUTACHC-PHCKAMHU: PHCKaMM [IPUBJICYEHUS K OTBETCTBEHHOCTH KOMIIAHUIA.
OcHoBaHa Ha CHCTEMHOM MNPEABAPUTENBHOM KOHTPOJE 3a COOBITHAMH, KOTODHIE
MOTI'YT IIPUBECTH K HECOOIIOCHHUIO YCTAaHOBJICHHBIX TPEOOBAHUI 1 0053aTEIIbCTB.

KomuTter coBera IMpeKTOPOB — KOJUIETHAIBHBINA OpraH, 00pa3oBaHHbIH U3
uneroB CoBera JUPEKTOPOB, PYHKIMHU, MOPANOK U B3aUMOJEHCTBUS ¢ OpPraHaMu
OO6urecTBa KOTOPOIO 3aKPEIUICHBI JIOKAJILHBIM HOPMATUBHBIM akToM O6IecTsa.

KomiuiekcHbIA B3IJIs1] HA PHCKH — [OIXOA, Ipeocrtasisiomui CoBeTy
AUPEKTOPOB W PyKoBOACTBY (OImecTBa BO3MOXKHOCTH pAacCMOTPETh BHIBI,
CYLIECTBEHHOCTh U B3aMMO3aBMCHUMOCTb PUCKOB U UX BIHMSHHE Ha 3PHEKTHBHOCTD
nesaTenbHoCTH OOILIEecTBa 110 OTHOIICHHUIO K €r0 CTPATeTHH, POrPaMMe Pa3sBUTHs
1 OM3HEC-LEsIM.

Konrposibubie mnpoueaypbl  (cpeacrBa  KOHTPOAst) -  IeHCTBUSL,
YCTAHOBJIEHHbIE  pACHOpPAOUTENbHBIMH  JOKYMEHTAMH M JIOKAJbHBIMHU
HOPMAaTUBHBIMH akTamMu OO0LIecTBa, KOTOPBIE TIOMOTalOT 00ECIEYNTh UCIIOIHEHHUE
yKa3aHUH DPYKOBOJACTBA II0 CHHYKEHHUIO PHUCKOB TIPEMATCTBYIOILIKUM JOCTHKEHHIO
uenen. KoHTpoibHBIE IPOLEAYPBl OCYLIECTBIAIOTCS Ha BeeX ypoBHAX OOlecTsa,
Ha Pa3/IMYHBIX CTAIUAX U FTanax IpoILecCoB.

KyabTypa - (kopropaTuBHasi KylIbTypa, OCHOBHBIC LieHHOCTH OOIecTBa) -
3TO Ha0Op OMNpEJENeHHBIX MPaBUJI, B COOTBETCTBUU C KOTOPBIM OPraHU30BaHA
JeATeNbHOCTh OOlecTBa U IPOUCXOAUT B3aHMMOJCHCTBHE C 3aHHTEPECOBAHHBIMU
CTOpoHaMH (YOEKJEHHsI, OTHOIIEHHUS, IKETaeMOe IIOBEIECHHE U BaKHOCTh
noHumanus pucka). Kyiaetypa nognepxupaer peanusanuio muccuu O0iecTsa.

JIMMHUT — HaKJIaAbIBAEMOE KOJMYECTBEHHOE OTPaHUUCHHUE.

Meponpusitue (Mepa) 10 YyOpaBJeHUID PHUCKOM — JIEHCTBHE,
ocymectBisemoe OOLIECTBOM B OTHOILEHHM BBIABICHHOTO DHCKAa B paMKax
BLIOPAHHOrO CIoco0a pearMpoBaHUs, KOTOPOE IO3BOJISICT YCTPAHHTh PHCK WM
CHH3UTh TEKyLIUH YpPOBEHb pHCKa. B ciyyae ecaim B KkadecTBe criocoba



pearupoBaHus Ha PHCK BBEIOPAHO «IPHHATHE PHUCKa», MEPONPHATHE 10
YIIpaBJIE€HHUIO PUCKOM HE pa3zpabaThIBaeTCsl.

Muccust — 0CHOBHasl LeJTb CyliecTBoBaHus OOIiecTBa.

OpraHu3zanMoHHasi CTPYKTypa - CXeMa, MOCJIeIOBATENbHO OTPaKAaroIIas
B3aMMOOTHOLIEHHS MEXIY PYKOBOASIIUM COCTAaBOM M pabOYUM [TEPCOHAIIOM, JaeT
YETKOE IIPEJCTABIEHHEe OTBETCTBEHHOCTH 3a IPUHATHE YIIPABIECHYCCKUX PEIIEHUH.

OtyerHocts mo puckam — ¢Qopma HHPOPMHUPOBAHHS, KOTOpas
IpeanoyiaraeT IMpeNoCTaBJeHUE CBEAEHUN 3aMHTEPECOBAHHBIM CTOPOHAM O
pHCKax.

Onenka pHCKOB - IIpOLIECC aHalW3a BBISIBICHHBIX PHCKOB C IIEJBIO
OIIpe/Ie/IEHUs] YPOBHS BO3ACHCTBHS U BEPOSITHOCTH PHUCKA.

Ilepenaya pucka - JIEACTBUA IO CHIDKEHMIO CYIIECTBEHHOCTH pHCKa
IIOCPECTBOM IIEPEaYy UK IIEPEPACIIPEEICHUS YaCTH PUCKA.

IMoapasnesienne, OTBEeTCTBeHHOe 3a BHYTpenHuid ayaur (IIBA) -
CTPYKTYypHOE mojapasaeiaeHne OOLIECTBa, OCYIIECTBISIONICE OLEHKY CHCTEM
BHYTPCHHEI'O KOHTPOJIS, YIPABICHHA PUCKAMH W KOPIIOPATUBHOIO YIIPaBJICHUS
OOmiecTBa W BBIABIAIOIEE  OHNEpallMd U COOBITHS, MPENATCTBYIOLINE
s pexTuBHOMY HocTHREHHIO OOIIECTBOM ITOCTABIEHHBIX LIEJIEH.

IoapasaejiecHHe BHYTPEHHEr0 KOHTPOJISI M YNPAaBJIeHHSA PHCKAMH
(OTBeTcTBEHHOE MOApPa3/ieieHHe) — CTPYKTypHOe mnojpaszieneuue OOliecTsa,
OTBETCTBEHHOE 34 OPraHMU3aLIMIO YIIPABIEHU PUCKAMU U BHYTPEHHETO KOHTPOJIS B
OO1uectse.

IIporpamma pa3BUTHA - BHYTPEHHUH [POrPaMMHBIM  JOKYMEHT,
COEpXKalIUK MEPEYHU CPEIACTB U KOHKPETHBIX MEPONPHUATHH, 00CCICUMBAOIINX
JNOCTHXKEeHUe OU3Hec-1leJIel pa3BUTHS OpraHU3alluH, ONPEICIICHHBIX CTpaTeruei ee
pa3BUTHs, K IOCTABICHHBIM CpPOKaM C YKa3aHHEM 00beMa M HMCTOYHHMKOB HX
(uHaAHCUpPOBaHMS, BKIIOUAIOLIMN 3HAUYEHHUE TEKYIIMX W OKHUJIAEMBIX Pe3yJbTaTOB
nearensHOoCcTH OOMIECTBA.

IIpHOpUTETHOCTL PHCKA - CBOWCTBO PHCKA, BIIHUSIOLICE HA OYEPETHOCTH
peann3auuyu MEpOIIPUITUI 10 pearupoBaHUIO.

IIpuopuTH3aLusl PUCKOB - PAHXUPOBAHUE PUCKOB B MOPSAKE IPUOPUTETA
Ha OCHOBE YCTaHOBJIEHHBIX [10KA3aTeJIe MPUOPUTETHOCTH.

I[Ipunsitue pucka - HamepeHHoe noxasepranve OOmEcTBa PUCKY B
Ipenesiax pUcK-armeTuTa A1 JOCTHKEeHHs] OM3Hec-LeNen.

IIpopuab pucka — koMOMHALMsL HAOOpa KOJIMYECTBEHHBIX U KaY€CTBEHHBIX
roKa3aresiel, MO3BOJSIOINX ONUCATh U UBMEPUTH PUCK.

PazymHasi yBepeHHOCTb — IIOJIXOJ, COIJIACHO KOTOPOMY YIIpaBJiEHHE
pUCKaMHU U BHYTPEHHUN KOHTPOJIb HAaIlpaBJ€Hbl Ha O0OECHEUYEHHE YBEPEHHOCTH B
IOCTIIKEeHHUH 1ieed OOlecTBa ¢ BEpOSATHOCTHIO, Oiu3kon k 100%, HO HEe MOryT
naTh  aOCOMIOTHBIX  TapaHTHM  JOCTHMXKEHUS Lejled B CHIy  JeUCTBUSA
HETIOKOHTPOJIbHBIX (DAKTOPOB PUCKAMH.

PeecTp pHCKOB - JOKYMEHT, COJEpKallUid HHGOPMALMIO O pPHUCKAX,
BO3HHUKAIOIIKX B MpoLecce ocyuiecTsiaeHnss OOIecTBOM CBOEH eATEIHOCTH.



Puck — BeposTHOe coObITHE, KOTOpBIE MOXKET OKa3aTh BIMSHHE Ha
peanu3alMio CTPaTeruy, IPOrpaMMBbl Pa3BUTHS H JOCTHKEHUE OU3HEC-IIelIEH.

PHCK-anmeTuT — npesenbHO AOIMYCTUMBIA YPOBEHb PHCKOB, K KOTOpOMY
OOm1ecTBO CTPEMHTCS HJIH TOTOBO MOANEPKUBATE.

Pepusnonnasi komucensi — opran OO6mecTsa, 0CyIECTBIAIONMIMIT KOHTPOIb
prHAHCOBO-X 03 CTBEHHOI AeaTenbHOCTH OOLIeCTRA.

Poab - pon, xapakrep u cremens ywactus yuactHuka CYPuBK B
ACSTEIILHOCTH M0 YIPABICHHUIO PUCKAMH ¥ BBITIOJHEHUIO KOHTPOIBHBIX [IPOLENY].
PyKkoBOACTBO — eIMHONMYHBIH HCIONHUTENBHBIH opran OGmiecTsa,

PYKOBOAHTEIHN CTPYKTYPHBIX MTOAPA3AEIEHHA.

Cucrema ynpapJjeHusi pHCKAMH U BHYTPEHHEr0 KOHTPOJIs (CYPuBK) -
COBOKYIHOCTL IIPOLECCOB YIPABJICHHS PHCKAMH U BHYTPEHHETO0 KOHTPOIS,
OCYINECTBIACMBIX CyObekTamu CHCTEMBbI YIPABICHHS PUCKAMH M BHYTPEHHETO
KOHTpOJIA Ha 0ase CyLIeCTBYIOIIEH OpPraHM3alHOHHON CTPYKTYpPbl, BHYTPEHHHX
NOJWTUK M PErIaMEHTOB, MPOLEAYp M METOAOB YIPaBIEHHS pHUCKAMH W
BHYTPCHHETO KOHTPOJ, nmpumeHsemMbiX B ITAO «3aBog «Kpacuoe Copmoso» Ha
BCEX YPOBHAX YIIPABJICHHS U B paMKax BCeX (DYHKUMOHATBHBIX HAIIPABIECHUI.

CHukeHMe pUCKa - JEHCTBHS, HAIIPABICHHBIE HA CHUM)KEHHE BEPOSTHOCTH
HACTYIUICHUS/TIOCIEACTBHI PHCKOBOTO COOBITHS 10 ONPEIENEHHOIO YPOBHSL;

CoBer jupexTopoB OOIecTBa — BBICIUMI KOJUIETMATBHBIA OpraH,
OCYLICCTB/SIOIIMK ~ O0lIee PYKOBOACTBO  JesTeNbHOCTHIO — OOmiecTBa, 3a
HUCKJIIOYCHUEM PEILECHHUS BOIPOCOB, OTHECEHHbIX DenepanbHBIM 3aKOHOM 00
aKIUOHEPHBIX ofmecTBax M YcraBoM OOmecTBa K KoMOeTeHIHH OGIIero
cobpanus aknuoHepoB OOIIecTBa.

Cpeacrea  KOHTpOJSI — J€HCTBHS, MPEIYCMOTPEHHBIE JIOKATbHBIMH
HOpMaTHBHbIMU akTaMu OOILECTBA, U CBA3aHHBIC C BBIIOJIHCHHEM KOHTPOJIBHBIX
NpoLeAyp IMyTeM pas[eieHus O0A3aHHOCTEH M pasrpaHUYeHHs] NpaB [OCTYIIA,
aBTOpHU3allik  (COrIAacOBaHUE,  YTBEP)KAGHHE  JTOKYMEHTOB/  omepauuii),
OCYIIECTBJICHUSL KOHTPOJISI COXPAHHOCTH aKTHUBOB, CBEPKH [aHHBIX, OLIEHKH
>()EKTUBHOCTH MPOLECCOB M O00ECHEeYMBAIOIIME DPA3yMHYI) yBEPEHHOCTb B
NOCTUXKEHUH Liesnet ObuecTna.

Crparerus (crparerusi pa3sBUTHS) — JOKYMEHT, YTBEPXKIAECHHBIA OpraHaMu
yupasinenus OOIecTBa, COAEpPKAILUN 4eTKO CHOPMYIUPOBAHHBIE U U3MEPUMBIE
LI€JIM Pa3BUTHS OPraHU3aluK, HHOOPMALHUIO O €€ TEKYILEM MOJ0KEHUH B OTPACIH,
LCJIEBOM (PUHAHCOBOM OM3HEC-MOJAEIH U CTPATErHYCCKUX MHUIMATHBAX, CTOSALIMX
nepe opraHu3aluei, Ha IepuoJl He MeHee 5 JIeT.

Crpecc-recTupoBaHue — (GopMa TECTUPOBAHUS, KOTOPAsi HCIIOIB3YETCH IS
ONpENENEHUST YCTOMYMBOCTH CHUCTEMBI B YCJIOBUAX [PEBBLIILICHUS MPEAEIOB
HOPMaJIbHOTO (DYHKIIMOHHUPOBAHMUS,

Cyxaenne — npogeccuoHalbHasi OLICHKA BCEX MMEIOIIUXCS OOBEKTHBHBIX
(pakTopoB, CHOCOOHBIX MOBIAMATH HA [PUHITHE PEIICHHA B  YCIOBHAX
HEOIPEAEICHHOCTH.

CyumecTBeHHOCTh PHCKA — CTEMEHb BIUSHHS PHUCKA HA [JOCTUKEHHE

ousnec-ueieit OoecTna.



CueHapuii — ajgbTepHATHBHAS CTPATErHsd, OTIMYAIOINAsACS OT CTPaTEruu
JOJITOCPOYHBIMH LEJIAMU U IIYTAMU JOCTHKEHHUS OM3HeC-1eIeH.

YnpapjieHue PHCKaMHM - IPOLECC, CBA3aHHBIA C  NPUHATHEM
YIpaBJIEHYECKHX  PELIEHWM, KOTOpPbIA  HaIpaBleH Ha  MaKCHUMH3ALUI0
MIOJIOXKUTEIbHBIX WM MHHHMHU3ALMIO OTPULATEIBHBIX IOCIEACTBUH pealn3aiuu
PHCKOB.

I¢G(PEeKTHBHOCTE — COOTHOLIEHHE pe3yjbTaTa M 3arpaT pecypcoB Ha
JNOCTUXKEHUE pe3yJIbTaTa.

3 ®yHKINMOHAJ CHCTEMBI YIIPABJICHHS! PUCKAMH ¥ BHYTPEHHEr0 KOHTPOJISL.

31 Heam u 3ama4m cHcTeMbl YIPaBAeHHS] PHCKAMM H BHYTPEHHEro
KOHTPOJISL.

3.1.1 eau CYPuBK:

- COBEpILEHCTBOBAHUE IPOLIECCOB MPUHATHUS PEIICHUH, CTPATErHYeCKOro
IJTAHUPOBAHMS, LIeJIEeNOJIaraH!sl U OCYILIECTBICHUS OMEePAlHOHHOM JEATENBHOCTH C
y4ETOM PHUCKOB,;

- oOecrieueHHe pPa3yMHOM YBEPEHHOCTH B  JOCTHIKEHHH  LieJeld,
YCTaHOBJIEHHBIX CTPAaTE€rMEH pa3BUTUsl CYJOCTPOUTEIBHOH IMPOMBIILIEHHOCTH,
cTpareruer paspurusa OOuiecTBa u nporpamMmy pasputus OOIIeCTBa, CBA3AHHBIX C
ONEPALIMOHHON  JESATEIbHOCTBIO, CBSI3aHHBIX  ITOATOTOBKOM OTYETHOCTH H
KOMILJIA€HC.

3.1.2 K 3ayjauam CYPuBK otHOCsTCH:

- (hOopMHUPOBaHHME KOPIOPATUBHOW KyJIbTYphl VIIPABICHUS pPHCKAMH,
pa3BUTHUE PHUCK-OPHEHTUPOBAHHOI'O II0/X0J1a, MPEAINOArafoIiero PHUHATUE
pelIeHn! B paMKax (PUHAHCOBO-XO3SIMCTBEHHON NEATEIBHOCTH C YYETOM PUCKOB H
KOHTPOJIEH;

- CBOEBPEMEHHOE H IOJHOE HWHPOPMHUPOBAHHE U aAHATUTHYECCKOE
oOecrieueHUEe MpPOLECCOB TMPHUHATHSA YIPABICHYSCKUX PEIICHUH, a TakxKe
CTPATETHYECKOr0 M ONEPAIMOHHOTO IJIAHUPOBAHUS JACATEIIBHOCTH;

- BHEJpPEHHE M COBEPIICHCTBOBAHME MPOLECCOB M TPOIEIYpP YIPaBICHHS
PUCKaMH ¥ BHYTPEHHETO KOHTPOJIA;

- pa3BUTHE KOMILIACHC-(QYHKIMHU B paMKaxX (PyHKUHOHAIBHBIX HAIIPABICHUN
B IIEJISIX KOHTPOJSI COOJIFOJIEHUS 3aKOHOJATENbCTBA, BHYTPEHHUX HOPMATHUBHBIX
JIOKYMEHTOB ¥ HOPM JI€JIOBOW 3THUKH;

- obecrnieueHrue WHGOPMAIMOHHOTO OOMEHA, YCTaHOBJIEHHE HEOOXOIUMBIX
dbopM OTYETHOCTH O pPHCKAX M BHYTPEHHEM KOHTpoOJIe, HH(DOPMHUPOBAHUE
3aMHTEPECOBAaHHBIX CTOPOH OOIIecTBa O PUCKAaX U BHYTPEHHEM KOHTPOJIE.

3.2 OrpaHuyeHusi CUCTeMbl YIIPABJICHUS] PUCKAMH M BHYTPEHHEI'0 KOHTPOJIA.

CYPuBK wHanpaBnena Ha o0ecliedeHHE pasyMHOW YBEPEHHOCTH B
nocTkeHnu uenei OduecTsa.

HesrensHocts B pamkax CYPuBK orpanuuuBaercs:

- jgesaTenpHOCThIO  OOIIecTBa 1O  OCHOBHBIM  (PYHKIIMOHAJIBHBIM
HaIIPABJICHUAM;



- TpeboBannsamu Coera aupekTopoB OOIIECTBa;

- Tpe0OBaHMAMHU CyOBEKTOB BHELIHEN cpenbl OOmecTsa.

Homyckaercs cumxenne sddexkruBHOCTH (QyHKIHOHUpoBaHmst CYPuBK
BCJIC/ICTBHE:

- HEOOXOAMMOCTH aKTyaJH3alUH LeJel, ONpeleleHHBIX B KayeCTBe
MCXOAHBIX YCJIOBUH [l OCYLUECTBIECHHUA IPOLIECCOB YIIPABIECHHsS DPUCKAMU U
BHYTPEHHETO KOHTPOJIS;

- JONOJHHUTEIBHOH MPOPabOTKH BONPOCOB, OOYCIOBJICHHBIX BLIOOPOM
MEPOIPHUATHH U CPEJICTB KOHTPOJIs, HAIIPABJICHHBIX HA YIIPABJICHUE PUCKAMI,

- OTCYTCTBHMsA TpeOyeMOro KOJHYeCTBa HH(YOPMALUH HEOOXOIUMOro
Ka4ecTBa, HEJOCTATOYHOCTH CTAaTUCTHYECKUX J[AHHBIX UL  OCYLIECTBIICHHS
OLCHKM PHUCKOB ¢ Tpebyemod miast OOIIeCTBA CTENEHBIO  TOYHOCTH,
ACHUMMETPUYHOCTh HHGOPMALINH;

- CYLIECTBOBaHUs HCTOYHHUKOB PHCKA, B OTHOILEHHH KOTOPBIX HEBO3MOKHO
H/HMJIM HENEeneco00pasHo IPHMEHEHHE HHBIX CTPAaTerdid, KpoMe NPUHATHS PUCKA, 1
Ap.;

- IPOTUBOMPABHBIX (B TOM 4YHMCJIE NPECTYIHBIX) AeiicTBuHit (Oe31eHCTBII)
pabOTHUKOB, CroBOpa ABYX M 0o0Jiee HENOBEK C LEIbI MpeiHaMEPEHHOr0
HapyILIEHUsl CPEACTB KOHTPOJIA.

4 IpuHoune! QyHKUMOHMPOBAHMS CHCTEMbI YIPABJIEHHS PHCKAMH U
BHYTPEHHEI0 KOHTPOJISL.

CYPuBK B OO01ecTBe COCTOHUT nu3 B3aMMOCBSI3aHHBIX U
B3aUMOJIOIOJIHAIOIINX IPHHIIUIIOB.

41 Poapr CoBera JIMpPeKTOpPOB B Ipollecce YNPABJICHHS PHCKAMH M
BHYTPEHHEI0 KOHTPOJIsL.

4.1.1 CoBer [UPEKTOPOB OIpenessieT MPUHLMIBI M I[OAXOAbl K
oprann3zaunu CYPuBK B O0mectse.

4.1.2 Coser nupektopoB OOmecTBa MPHHUMAET HEOOXOAUMBIE U
A0CTAaTOYHbIE MEPBI 71 TOr0, 4TOOBI YOeAUThCs, YTO AelcTByrommas B O0mecTse
CYPuBK cooTBeTCTBYET OmIpeAeieHHBIM IPUHLHUIAM M I[I0AX0JaM K ee
OprasHu3alyy U 3p(PEeKTHBHO PYHKITHOHUPYET.

4.1.3 CoBeT JAMpPEKTOPOB  pacCMaTpUBaeT  BOIMPOCHI  OpraHU3aLUu,
(dyukuuonuposanus u >pdextuBHocTd CYPuBK u npu nHeobxomumoctu naer
pEKOMEHIALMU 110 €€ yaydlleHuro. CBeneHHs O pe3ylibTaTaX pPacCMOTPEHHUS
CoBeroMm nupekTopoB BorpocoB 3¢pdextuBHoctH CYPuBK mpenocrasisrorcs
AKLMOHEpPAM B COCTaBe Io10BOro oryera OO01IECTRa.

42  PHCK-OpHEHTHPOBAHHAS OPraHU3ALMOHHAS CTPYKTYpA.

4.2.1 OpranusaunonHas crpykrypa OO6miecTBa o0ecrieunBaeT BO3MOKHOCTb
OCYILECTBJICHUS YIPABICHHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS, MOMAEpIKAHHUS
COOTBETCTBHUS JI€ATEIbHOCTH OCHOBHBIM IIEHHOCTSIM.

4.2.2 OpraHusallMOHHAs CTPYKTypa OIpPEIeNsieTCs HCXOMAS W3 CTpaTeryu,
IpOrpamMMsbl pa3BUTHS U OM3HEC-1IETIEH.



4.3  PHCK-OPHEHTHPOBaHHAsI KOPHOPATHBHAS KyJ1bTypa.

4.3.1 B ObmiecTBe BHEpEHA KOPIIOPATHBHAS KYyJbTYpa OCBEIOMIIEHHOCTH O
PHCKax, BHyTPEHHEM KOHTPOJIE U BAXKHOCTH PHCK-AlIIETHTA.

4.3.2 KopriopatuBHas KyIbTypa BIHS€T Ha HpHMeHseMble B OOIIecTBe
METOJIBI M CIIOCOOB! BBISBIIEHHS, OLCHKH, PEArHpOBAHUA HA PUCKH U Peau3alii
KOHTPOJIbHBIX MEPOTIPUSTHH.

4.3.3 ObwectBo 3ampemniaet 100y GOPMY NPECICIOBAHNS B OTHOLICHHH
JIEOOBIX JIMI[, KOTOPBIE JOOPOCOBECTHO HHQOPMHPYIOT O HELEeIeco00pa3HoM HIIn
HPe3MCPHOM IPUHATUM DPUCKA W/MIM [NPUHHMAIOT Y4acTHE B peaju3aliu
KOHTPOJIBHBIX MEPOTIPHSITHIA.

4.3.4 K pabornukam OO6ILiecTBa, KOTOPHIE YYacTBYIOT B HEIIPaBOMEPHOM
[IPECTIEIOBAHUH, TPUMEHSIOTCS JUCHUILTHHAPHBIE B3BICKAHUS.

4.4 PuCK-OPHEHTUPOBAHHAS KAAPOBAsi OJIMTHKA.

4.4.1 OOwecTBO oOmpenensier MOTPEOHOCTh B YeIOBEYECKHX pecypcax,
HEOOXOMMBIX /ISl PeaM3alMK [POLECCOB YIPABICHUS PUCKAMH BHYTPEHHETO
KOHTPOJIS Ha BCEX YPOBHSX YIpPaBICHHS.

4.42 OOwectBo paspabaThiBacT IUIaHBI HA CIiy4ail HETIPEABUICHHBIX
OOCTOSATENLCTB A7 PACIIPEICICHHs 00A3aHHOCTEH, HUMEIONINX BAKHOE 3HAUCHHE
AJIL YyUPABICHHUSA PUCKAMH M BHYTPEHHEIO KOHTPOJISL, ONpeAesseT IUIaH
NpEeMCTBCHHOCTH ~ 1JI  KIIIOYEBBIX PYKOBOAMTENEH, TIIPOBOJUT OOyueHHe,
HMHIAUBUAYAIBHYIO IOATOTOBKY U MHCTPYKTHPOBAHHME KAHUIAaTOB.

4.5 OnpenesieHne M HCTTOTB30BAHME PHCK-AIIETHTA.

4.5.1. Coser mupextopoB OOLiecTBa ONpenensieT pUCK-AMIeTHT HA OCHOBE
YCTaHOBJICHHOH MUCCHH, CTpaTeTuH pa3BUTHS CYIJOCTPOUTEIBHOM
NPOMBILIIIEHHOCTH, CTpaTeruu pasButuss OOLIeCTBA M MPOrpaMMbl PA3BUTHS
ObuiecTra.

4.5.2 OOmecTBo 00eCIEYNBACT peaTn3aliio (DYHKIMOHANA PAaOOTHHKOB,
COIVIACOBAaHHOCTH TPOLIECCOB M OCYIUECTBIECHHE HHPOPMAIMOHHOIO OOMeHa IS
YCHEIIHOH pealu3aldd CTPATETMH U HPOTPAMMBI PasBHTHS C Y4eTOM PHCK-
anmneTuTa.

4.6 PHCK-0pHEHTHPOBAHHBIN CTPATEIHYECKHI MEHEIKMEHT.

4.6.1 Crparerus OOwecTBa U €ro HporpamMma pasBUTHS COOTBETCTBYIOT
MHCCHH, OCHOBHBIM LIEHHOCTSM U YYUTBIBAIOT PUCK-AIIIIETHT.

4.6.2 Ilpu paspaborke crpateruu OOmEcTBO (GOPMHUPYET CTpaTerHyecKie
CLICHApUH U BBISABIICT PUCKU KaKJOI0 ClieHapus, GopMupys poduis pucka.

4.6.3 CoBer AMPEKTOPOB M PYKOBOACTBO OOLIECTBA yUYHUTHIBAIOT IIPOGHIb
pHCKa U PUCK-ANIICTUT IPH MPUHITHH PELIEHHUs O BEIOOPE HAMIYYLIEero CLEHaAPHS.

4.6.4 busHec-LeNM yCTaHABIUBAIOTCS B COOTBETCTBUHM C PUCK-AIIETHTOM
OO01ecTBa ¢ Y4eTOM HMEIOIIUXCSI PECYPCOB.

4.6.5 O0mIeCcTBO yCTaHABIUBACT JOMYCTHMOE OTKJIOHEHHE OT MTOCTABICHHBIX
OusHec-1eel 11 MOHUTOPHHTA 3 (DEKTUBHOCTH AESTEIHHOCTH.
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4.7 BoIsiB/1eHHe PHCKOB HA NOCTOSIHHOM OCHOBE.

4.7.1 OOwiecTBO BBIAB/IAET PHCKH, BIHSIOLIME HA PEANM3ALMIO CTPATErHH,
[IpOrpaMMbl  pa3sBUTHA M JOCTHKEHHE Ou3Hec weneil. [lo pesyabraTam
MEPONPUATUH 110 BBISBICHHIO PHCKOB (DOPMHUPYETCS (AKTyalusupyercs) peectp
PHCKOB.

4.7.2 PUCKH MOTYT OBITH CTPYKTYPHPOBAHBI B OTACTbHBIE KATETOPHH.

4.7.3 PuCKu BBIABJIAIOTCS B PaMKax BceX GYHKIMHA Ha BCEX YPOBHSX.
IIporiecc BbBISABICHHS PUCKOB MHTEIPUPOBAH B HESATENBHOCTH BCEX CTPYKTYPHBIX
noapasaeneHui O6miecTsa.

4.8 OneHKa pHCKOB U OIpeeieHHe CYIeCTBeHHOCTH.

4.8.1 Ornenka BBIABIEHHBIX PHCKOB OCYIIECTBILSIETCS C LIENLIO ONPeIeIeHUS
CYILIECTBEHHOCTH Ka)X0I'0 U3 HUX ISl JOCTKEHUs OusHec-Leseil ObuecTsa.

4.8.2 PUCKM OLIEHUBAIOTCS 10 BO3JCHCTBHIO U BEPOSATHOCTH.

[Tonxompl K OUEHKE PHCKOB MOI'YT OBITh KOJHYECTBEHHBIMH M (HJIH)
Ka4€CTBEHHbIMHU.

4.8.3 B OOwmecTBe Y4YHTBHIBACTCS YPOBEHBH CYLIECTBEHHOCTH BBISBICHHBIX
PUCKOB C LEIbIO IPUHATHSA pEUIEHUH O pecypcax, HEOOXOAUMBIX I
(QYHKLUHMOHMPOBaHHA B  mpeaeinax  puck-ammeruta. C  LEIbI0  ONCHKH
CYLIECTBCHHOCTH PHCKOB YCTAHABIMBAKOTCS IOKA3aTeIH CYLIECTBEHHOCTH M HUX
IIOPOTOBbIE 3HAYEHHUS,

4.8.4 Ilpu oueHKE PUCKOB IPHHUMAETCS BO BHUMAHHE U CHIDKAETCs SPPeKT
[IPEAB3SITOCTH.

4.8.5 OneHKa CyILIeCTBEHHOCTH PUCKOB IIPOBOUTCS Ha PEryIsSpHON OCHOBE,
HO HE PEXE OJIHOTO pasa B rof.

4.9 [Ipuopuru3anms prucKoB.

4.9.1 OOwmecTBO NPUOPUTH3UPYET PUCKU C LEIBIO OMpeaeeHns Croco0oB
pearupoBaHus Ha PUCKHU U PACIIPE/ICIICHUS] PECYPCOB JIJIsL YIIPABICHHUS UMH.

4.9.2 IIpHOpUTETHOCTb PHUCKOB OIpEAeNseTcs IO YCTAaHOBJIEHHBIM
KPUTEPUAM (QJAIITHBHOCTb K PUCKY, CJIOXKHOCTb PHUCKA, CKOPOCTH BO3IACHCTBHSI
pHCKa, YCTONYUBOCTD BIMSAHHUS pPUCKA, BOCCTAHOBJIEHHUE TOCIE pealn3allii PUCKa)
C YYE€TOM pUCK-aMIETUTA.

4.9.3 Ilpuoputnsanusi pucKoB MPOBOJUTCS Ha PETYIIPHOH OCHOBE, HO HE
peXxe OJHOrO pasa B IO/,

4.10 PearupoBaHue Ha PHCKH.

4.10.1 [lnsa BBIABIEHHBIX PUCKOB pPyKoBOJACTBO OOLIECTBa MPUHUMAET
pelieHuss o crnocobax pearupoBaHUs, YUYUThIBas CYLIECTBEHHOCTb, IMPHOPUTET
pHUCKa, yCIIOBUS BEJIEHUS AEATEIbHOCTH, OU3HEC-1IEIIH.

4.10.2 K cnocobam pearupoBaHHUsl OTHOCSTCS: NPHUHATHE PUCKa, n3beraHue
pucka, 1000p pHUcKa, CHUKEHHUE PUCKa, IIepeada pucka.

4.10.3 Belmeyka3zaHHble cIOCOObI pearupoBaHus MPUMEHSIOTCS B paMKax
CYILECTBYIOIIUX YCIOBUU [EATEIbHOCTH, NPUHATBIX LEJEH U pUCK-amneTuTa. B
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CIIyHasX, KOIla ypOBCHb PHCKA OKa3hIBAETCS CIIMIIKOM BBICOKHM, a CIIOCOGHI
pearupoBaHHs Ha PHCKH HelpHeMIIeMBbIMH, OOIIECTBO MOKET IIEPECMOTPETH
CTPATETUIO, MPOrpaMMy Pa3BUTHS U OU3HEC-1EJIH.

4.10.4 Ilocne BeIGOpa crmocobGa pearmpoBanus Ha PHCK PYKOBOJCTBO
OO1uecTBa OnpeaessieT MEpONPUSTHS 110 pearupoBaHMIO Ha PHUCK.

4.10.5 Cmocobbl u  MeponpuATHS 110 pCarupoBaHUI0O HA PHUCKH
OHNPEACIIIOTCA € yHCTOM yCJIOBHMH BEIACHHS JEATENbHOCTH, aHANM3a 3aTpaTl
BBITOZL, IpolLiecca MPHOPUTH3ALMU PHUCKOB, PHUCK-ANNETHTa, CYLIECTBEHHOCTH
PHCKa, O)KUJIAaHUH 3aHHTEPECOBAHHBIX CTOPOH.

4.10.6 OOImECTBO MOXET PEIUTH TIPEBBICHTE PHUCK-aIIIETUT, €CTH CUNUTAET,
4TO  3(PQPEKT OT HAXOKACHUA 3a IpecIaMu PHCK-AIIIETUTa  SBJSETCS
[IPEANOYTHTEIbHEE.

4.11 Peasin3anmsi KOHTPOJIbHbBIX mpouexyp.

4.11.1 PaspaboTka WM aKTyanu3alus KOHTPOIBHBIX IPOLIENYD SABISIOTCS
OAHHUM M3 BUIOB MEPOTIPUSITHH 110 PEArHPOBAHUIO HA PHCK.

4.11.2 KoHTponbHble MpOLEeaypbl MOTYT 00ECIeUMBATh TOCTHKCHHE OJTHOM
wii Oonee wnened OOINECTBA, OTHOCSIIMXCA K OMEPalHOHHON NESITeILHOCTH,
MIOATOTOBKE OTYETHOCTH H KOMILIAEHC.

4.11.3 BHenpeHne KOHTDOJBHBIX MPOLEAYD OCYIIECTBIAETCS BO BCEX
OusHec-mpoueccax OBIIECTBa TOCPEICTBOM:

— PCrIaMeHTaluud OH3HEC-IPOLECCOB M (GOPMAM3ALMH  KOHTPOJIBHbIX
IPOLEAYD IO pe3ybTaTaM aHalIn3a OU3HEC-IPOLECCOB;

— DpasaeneHus O0A3aHHOCTEH W  3aKpeIVIEHHS OTBETCTBEHHOCTH 110
BBIMIOJTHCHHIO ~ KOHTPOIBHEIX ~ HPOLEAYP 33 KOHKPETHBIMH  CTPYKTYPHBIMH
NOJApas/eIeHUAMHU U paOOTHUKAMHU.

4.11.4 B ocHoBe pa3pabOTKM M OCYIIECTBICHUS KOHTPOJBHBEIX IIPOLETYD
JI€KaT NPUHUHUIIBI PHCK-OPUEHTUPOBAHHOCTH U ONTUMAIBHOCTH.

OOWmecTBO  CTPEMHMTCA K ONTHMAIbHOMY 0alaHCy KOMILIEKCA Mep
pearupoBanysd W KOHTPOJBHBIX IMPOLEAYP U BEIUYHHBI pPUCKA, T.e. H30eraer
«U30BITOYHOT0» KOHTPOJIS U YIIPABJICHH.

4.11.5 KoHTposbHbIE MPOLEAYPHI MOIYT OBITh MPeJBAPUTEIBHBIMU HIIH
[IOCIEAYOLIUMH, HEaBTOMAaTHU3UPOBAHHbIE WIH aBTOMATU3UPOBAHHLIE,
MPOBOANTHCA B BHJEC aBTOPHU3ALMH, YTBEPKACHHS U BH3HPOBAHHUS OIEpALIHI,
COrjacoBaHMsa JIOKYMEHTOB, [MPOBEPOK, CBEPOK, OLEHKH 3(P(HEKTUBHOCTH
ACATEIIPHOCTY U HMHBIX BHJAaX B 3aBUCHMOCTH OT pEaU3yeMBIX ITOJIHOMOYHH H
[IOCTABJICHHbIX 33/1a4.

4.11.6  BbimonHenue  KOHTPONBHBIX  HPOLUEAYP  OCYIIECTBILIETCS
paborankamu OOIECTBA B COOTBETCTBUH C JIOKAILHBIMA HOPMATHBHBIMH aKTaMH,
pacnopsAANTEIbHBIMH, OPTAaHU3ALMOHHBIMU U MHBIMH BHYTPEHHUMH JI0KYMEHTAMU
Obmectsa. B cimywasx, Korza pasieneHde OOS3aHHOCTEH — IPAKTHYECKH
HEBO3MOJKHO, BIAJeIel] PUCKAa BHIOMpAaeT U pa3padaThiBacT albTEPHATHUBHBIC
KOHTPOJIBHBIE ITPOLIEAYPHI.
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4.12 ®opMHUpoBaHHe KOMILIEKCHOTO B3IIsIIA HA PHCKH.

4.12.1 KoMnekcHbI# B3TIA1 Ha PUCKH 1103BoIIseT OBIIECTBY OIIPELEIIUTD,
HACKOJIBKO PO HIIb PHCKA COOTBETCTBYET YCTAHOBICHHOMY PUCK-AIIIICTHTY.

4.12.2 Crenenp BHEIPEHHA KOMIUIEKCHOTO [10JXO/ia NPH aHAIN3e PHUCKOB
3aBUCHT OT YPOBHS HHTEIPAlMM YIPABICHUA pUCKAMH CO CTpaTeruedl u
nporpamMMoi passutust O6mecTsa (0T MUHUMAIBHOTO [0 MOJIHOTO BHEAPEHUS);

4.12.3 C nenpt0 KOMIUIGKCHOTO aHaiM3a DPUCKOB, OOILIECTBO MOMKET
IPOBOJMTE CTPECC-TECTUPOBAHHE PHCKOB CBOEH JEATEIBHOCTH. Pe3ynbTaThl
CTPECC-TCCTUPOBAHUA JOBOASTCS [JO €IMHOJIMYHOIO HCIIOJHUTEIBHOIO OpraHa
ObuiectBa.

4.13 AHa/IM3 U aAKTyaJIu3aLHsA.

4.13.1 AHaius  pUCKOB, NpOLEAYp BHYTPEHHEr0  KOHTPOIS U
5(QHEKTHBHOCTH JeATeNbHOCTH IPOBOANTCs OBIIECTBOM Ha PETyIISPHOIl OCHOBE.

4.13.2 B ciy4ae OTKIOHEHHH pPe3yJbTAaTOB AeATelbHOCTH OOmiecTBa or
OmsHec-uenei, OOWECTBO MOXKET  peann30BarTh psjfl  KOPPEKTUPYIOLIHX
MEpPOTIPUATHH: TIEPECMOTPETh KOPHOPATHBHYK KyJIbTYPY, CYLIECTBEHHOCTb
PHUCKOB, IPUOPUTETHOCTb PHUCKOB, MEPOIPHUATHA IO PEarHpPOBAHUIO Ha PHUCKHU,
PHUCK-alIeTHuT.

4.13.3 OObeM KOPPEKTHPYIOIIUX MEPOIPHUATHHA COIVIACOBBIBACTCS C
BCJIMYMHON OTKJIOHEHHS (DAKTUUECKH JOCTHTHYTOTO pe3yibTaTa OT OM3Hec-LeleH,
B&KHOCTBIO OM3HEC-LIeIeH, 3aTpaTaMH U BBII'OJAMH, CBSI3aHHBIMH C peasld3alueit
MEPOTIPUATHHN 10 pearHpOBaHUIO HAa PHUCKH.

4.14 CoBepieHcTBOBaHME YIIPABJICHHs] PHCKAMM U BHYTPEHHEI0 KOHTPOJIS.

4.14.1 OOmecTBO CTPEMHUTCS K IOCTOSHHOMY COBEPILEHCTBOBAHHIO
YNPaBICHUSA PHCKAMH M METOJOB BHYTPEHHEIO KOHTPOJS Uil IOBBILICHUS
5()(HEKTUBHOCTH U MOJIE3HOCTH YIPABICHUS PACKAMHU M BHYTPEHHETO KOHTPOJIS Ha
BCEX YPOBHSX.

4.15 Ucnonb3oBanue HH(pOPMALMT H TEXHOJIOTHIA.

4.15.1 Hudopmaumonnas wuHbppacTpykrypa OOmecrsa oOecriednBaer
IIPUHATHE PEIIEHWHM C Yy4eTOM pPHUCKOB. B kadecTBe BXOAHBIX JaHHBIX
IPUMEHAIOTCS HMCTOPUYECKHE W (AaKTHUECKHE J[aHHbIE, a TaKKe MPOTHO3HBIE
0KUIAHUS.

Nupopmanuss gokHa OBITH JOCTYITHOW, KOPPEKTHOW, aKTyalIbHOM,
3AIMIICHHON, COXpaHAEMOM, JOCTATOYHOM, CBOEBPEMEHHOH, JIOCTOBEPHOM,
MIPOBEPSIEMOM.

4.15.2 C uenbto MNpPUHATHS pEUICHUH ¢ YydeToM puckoB OO1ecTBo
YUYMUTBIBAET PA3BUTUE TEXHOJIOTUM B YaCTHU XPaHEHHUS U aHAJIN3a JAaHHBIX.

4.16 UndopmupoBaHue 0 pUCKax U BHyTPeHHEM KOHTpO.Ie.
4.16.1 Ob6mecTBO ocymiecTBIsIeT dPPEKTUBHYIO KOMMYHHKALIMIO C LIENBIO
nepegayu HHOOPMAaLUK O PUCKAX, BHYTPEHHEM KOHTpOJIE, CTPATErHH, IIPOrpaMme
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pasBuTHA U OHM3HEC-UENAX BHYTPEHHHM M BHEUIHUM 3aHHTEPECOBAHHBIM
CTOpOHAM.

4.16.2 Hndopmauus o CYPuBK, pacmnpocrpansemas B OOwiecTse,
BKJIIOYAET B ceOsl:

- MCTOJOJIOTUYECKHE  JOKYMEHTBHI, CIOCOOCTBYIOLIME  BBLIIOJIHEHUIO
pabOTHHKAMH CBOMX OO0S3aHHOCTEH IO YIPABICHHIO PHCKAMH M BHYTPEHHEMY
KOHTPOJIIO;

- MH)OPMALHMIO O PONAX U OOA3aHHOCTSAX PabOTHUKOB IIPH BBIIOTHEHHH
TpolLecca ynpapieHHs PUCKAMU U PEaIM3allul KOHTPOJIBHBIX MIPOLIEAYD;

- HH(POPMAIHIO O 3HAYMMOCTH, BAXXHOCTH U MPEUMYIIECTBAX 3PHEKTHBHOIO
IpOIeCcca YIIPAaBISHUs PUCKAMU U BHYTPEHHETO KOHTPOJIS;

- MHQOPMALMIO [0 BOMPOCAM, HMEKOLIMM CYIIECTBEHHOE 3HAUCHHE s
YIPaBJICHUS pPUCKAMHW W BHYTPEHHErO KOHTPOJsl, BKIOYas HH(GOpMALMIO O
HEJIOCTAaTKaX, yXYAIIEHHH CUTyalluH, HECOOMIOIeHHH TpeOOBaHuUA.

4.17 OT4eTHOCTD 0 PUCKAX  BHYTPEHHEM KOHTPOJIE.

4.17.1 OrueTHOCTH MO pHCKAM K BHYTPEHHEMY KOHTPOIIO MOXKET
IIOITOTABIMBATHCSA HA BCEX YPOBHSIX YIIPaBICHHUS.

4.17.2 OT4ETHOCTh IO PHCKAM U BHYTPEHHEMY KOHTPOJIIO, Hampabiisiemas
Cogery aupekropos OOmecTBa, COAepKUT HHOOPMALIMIO O B3aMMOCBSI3H MEKILY
CTpaTeTHer,  IPOrpaMMOM  pa3BUTHA,  OW3HeC-UeIsIMH,  pUCKAMH U
3} (PEKTUBHOCTHIO ACATEIBHOCTH.

S YyacTHHKH cHCTeMBI YNIPABJICHHS] PHCKAMH M BHYTPEHHEr0 KOHTPOJIsA, X
POJIY, 005I3aHHOCTH, IIOJIHOMOYHS ¥ B3aMMOIEHCTBHE.

5.1 Y4acTHHKH CHCTEMBbI YIIPAB/ICHHS! PHCKAMHU U BHYTPEHHEI0 KOHTPOJISL.

5.1.1 CYPuBK OOmectBa cOCTOUT H3 CyOBEKTOB, POJIH KOTOPBIX
pasrpaHMyYCHbl B 3aBHCHMOCTM OT HX Yy4acTHd B [poleccax pas3paboTKi,
BHeJpeHus: 1 MOHUTOpUHTa 3pdextuBHoctr CYPuBK.

5.1.2  PacmpeneneHue  0o0s3aHHOCTEH M OTBETCTBEHHOCTH  MEKIY
ydactHukamu CYPuBK cnocoOctByer 3¢ deKkTHBHOCTH peanu3anuy mpolecca
YIPABJIIEHUS PUCKAMM, HCKIIOYaeT nayonupoBaHue (QyHKIuE, obecreynBaer
COIIACOBAHHOCTH U 3(Q(EKTUBHOCTh PEATH3YEMBIX MEPOIIPUIATHH TI0 YIPaBICHHIO
PUCKaMHU.

5.1.3 Yuactauukamu CYPuBK ssnstorest:

- Coser nupexropoB OOLIeCcTBa U KOMUTETHI COBETA TUPEKTOPOB OOmIecTBa
(TIpy HAUTUYHHK);

- peBu3uoHHasg komuccus OO1ecTBa;

- €IMHOJIMYHBIA HUCIIOJHUTENbHBIN opran OO0IecTBa;

- PYKOBOJHUTENH CTPYKTYPHBIX noapasaeneHuit O01ecTsa;

- OtBeTCTBEHHOE No/pasaenenue OO1IecTBa;

- [IoZIpa3ielieHne, OTBETCTBEHHOE 3a BHYTpeHHHU ayauT B OO1iecTse;

- HCIIOJTHUTEIIN MEPOIIPUATUH I10 YIIPABIECHUIO PUCKAMH.
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5.2 PoM y4acTHMKOB CHCTeMbl YHPABJIEHHS PUCKAMH M BHYTPEHHEro
KOHTPOJISL.

Yuacraukn CYPuBK BBuzYy peanusyemoro dyHkunoHama MOI'YT UCHIOJTHSTD
ps ponei:

5.2.1 T'apanT pucKa — pOJb y4acCTHHKA CHUCTEMBI YIPABICHHUS pUCKaMH H
BHYTPCHHETO KOHTPOJIA, B COOTBETCTBHH ¢ KOTOpou ydactHuk CYPuBK wmecer
OTBCTCTBCHHOCTh 33 OPraHU3allMI0 IIPOLECCOB  YNPABICHHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJIA.

5.2.2 KoopauHaTop 1o puckaM U BHYTPEHHEMY KOHTPOJIO - POJIb Y4aCTHHKA
CUCTEMBl  YNPABICHHMS PHUCKAMH M  BHYTPEHHEIO KOHTPOJIS, pabOTHHUK
OTBETCTBEHHOIO IOAPA3CICHUsS, OOECIEeUHBAIOMINI COAEHCTBHE Y4aCTHUKAM
CYPuBK B Bompocax yrpaBieHHs pHCKAMH H BHYTPEHHEI0 KOHTPOJIA,
MOATOTOBKK OTYETHOCTH M KOOPJIMHALMK PabOThl 110 PHCKAM W BHYTPEHHEMY
KOHTPOJIIO B CTPYKTYPHBIX NoApazaeiacHusx OoecTsa.

KoopanHatop 10 puckaM M BHYTPEHHEMY KOHTPONIO B PaMKaX CBOEH
KOMIIETEHLIMH OCYIIECTBIISET:

- METOIONIOTHYECKYI0 TIONACPKKY Blajedblla pHCKAa [0 BOIPOCAM
YIPaBICHUSA pPUCKaMH (B T.4. II0 BOIPOCAM BBLISBICHHA U OLEHKH PUCKOB,
pa3paboTKu MEPONPUATHH MO YIIPABIEHUIO PUCKAMH);

- METOJOJIOTHYECKYIO MOAJCPKKY BIIAAEIbIIa U HCIOTHUTEIST KOHTPOJIBHBIX
IPOLEAYp 10 BOIIPOCAM BHYTPEHHETO KOHTPOJIS;

- 00IIYyI0 KOOp/AMHALMIO MPOLECCA YNPABICHHS PHUCKAMH U BHYTPEHHErO
KOHTpOJIA (B T.4. OpPraHM3alMI0 MPOBEJEHHUs COBCINAHHH, COOp M PacChIIKY
MH(pOpMALNH, TIOATOTOBKY OTYETHOCTH 110 PHCKAM M BHYTPEHHEMY KOHTPOJIIO);

- paspaboTKy, BHEAPEHHE M MOJJNCPKAHHE B AaKTyalbHOM COCTOSHHH
KOHTPOJIBHBIX [IPOLEAY;

- pa3pabOTKy ¥ MOHHUTOPHHI BBIINOJIHCHHS MEPOIPHUATHI 110 YCTPAHEHUIO
BBISBJICHHBIX HEAOCTATKOB KOHTPOJIBHBIX TPOLEAYD;

- KOOpAMHALHIO IIpoBeeHus camoolrieakn CYPuBK.

5.2.3 Dkcrepr 1o puCKaM M BHYTPEHHEMY KOHTDOJIIO - pollb YY4acTHHKA
CUCTeMbI YIPABJICHUS PHUCKAMHU M BHYTPEHHEIO0 KOHTPOJIL, B COOTBETCTBHM C
KOTOpOW oOnagaromuil HeoOXOAMMBIMKA 3HAHWAMH M HaBBIKAMH B 0O0JaCTH
YIPABICHUS PHUCKAMM W BHYTPEHHEIO KOHTPOJS BHYTPEHHHH WM BHEILIHUN
cyObekT mpoBoaMT okcreptudy CYPuBK wu mpexacrapiseTr MOTUBHPOBAaHHOE
3aKitoueHue. JlaHHbBI CyOBbEKT HE 3aMHTEPECOBAH B PE3YIbTATE DKCIIEPTU3BI
CYPuBK wu He3aBHUCHM OT mOJpa3zeiieHHs, OTBETCTBEHHOIO 3a peanu3ainnio
CYPuBK B O6mectse.

5.2.4 Brazseneny pucka — poJib Y4aCTHHKA CHCTEMBI YIIPABIEHHs PUCKAMH U
BHYTPEHHETO KOHTPOJIS, PYKOBOJUTEIM HE HUKE HAYAJIBbHHKOB CTPYKTYPHBIX
HO/pa3/e/ICHHH, MMEIOMIME OTBETCTBEHHOCTh M IIOJHOMOYHS [0 YIPABJICHHIO
PHUCKOM, pa3pabOTKe M OCYLIECTBICHUIO MEPOIPHATHH IO YIPABICHUIO PUCKOM,
[OCJIELYIOLIEMY MOHUTOPHHTY.

Bragenen pucka B paMkax CBOSH KOMITETCHIIMH 00€CIIEYUBAET BHIIOIHEHIE
CIEYIOIUX (YHKIIHH:

15



- obecrieyenne pecypcamu, HeOGXOIUMBIMH [T YNIPaBJIEHUs PUCKAMH;

- BRUABJIICHHE M OLCHKA PUCKOB, pa3paboTKa MEPOIPHSTHI 110 YIIPABJICHHIO
pUCKamu;

- NIpU HEOOXOAMMOCTH MPUBJICYCHHUE K BHINOIHEHHUIO MEPOIPUITHH 10
YUIPABICHHUIO PUCKAMHU PaOOTHUKOB JIPYrUX [OApa3AeNeHril (110 COrNacoBAHMIO C
PYKOBOJIMTEIISIMH TAHHEIX TOPa3IeIeHH i ).

5.2.5 Buajienen KOHTPOJIBHBIX MpPOLEAYp — pPOJIb YYaCTHHKA CHCTEMBI
YHpABJICHI PUCKAMH U BHYTPEHHETO KOHTPOJIA, NOMKHOCTHOE JIMIO, KOTOPOE B
COOTBCTCTBUH CO CBOMMH JIOJDKHOCTHBIMU O00S3aHHOCTSAMH HECET OTBETCTBEHHOCTE
3a 00ecIeueHne CO3/IaHus U Ha JIeKAIIEE BLIIOTHEHHE KOHTPOJIBHBIX IPOLIEAYD.

Buiazenen KOHTPOIBHBIX IPOLIENYD B PAMKAX CBOEH KOMIICTCHLIAH:

- obecrieunBaeT paspaboTKy, (HOpMaTH3AIKIO, BHCIIPEHHE, WCIOJHEHHE U
HETPEPBIBHBIH MOHUTOPUHT 3((EKTHBHOCTH KOHTPOIbHbIX IPOLENYP;

- MHMOMUDYET M3MCHEHHS KOHTPOJIBHBIX IIPOLELYD M  JIOKAIBHBIX
HOPMATHBHBIX aKTOB, PEITIAMEHTHPYIOLINX JaHHbIE KOHTPOJIBHBIE ITPOLENYPEL.

5.2.6 Mcnonuutesnb KOHTPOIBHBIX MPOLEAYP — POJib YYaCTHHKA CHCTEMEI
YUPaBJICHHA pUCKaMH W BHYTPEHHEr0 KOHTpoNs, pabotHuk Ofiectsa,
HETIOCPE/ICTBEHHO BBIMOJIHSIOUIMA KOHTPOIBHbIE IPOLIETYPHL.

HcnonHuTeN b KOHTPOIBHBIX IPOLEAYD B PAMKAX CBOEH KOMIETEHIIHN:

- HCIOJHACT KOHTPOJBHBIC IIPOLEAYPHl B COOTBETCTBUU C JOKHOCTHBIMHU
MHCTPYKIUSAMH H JIOKaTbHBIMH HOPMAaTHBHBIMH akTamu OOIIecTBa;

- Y4aCTBYET B COBEPIICHCTBOBAHMU KOHTPOJIBHBIX IIPOLELYD;

- TPCAOCTAaBJACT PYKOBOACTBY NPEMIOKEHHS [0 BHEAPEHHIO U
COBCPIICHCTBOBAHUIO KOHTPOJIBHBIX IIPOLIELYD;

- CBOEBPEMECHHO MH()OPMUPYET HEMOCPEACTBEHHBIX H/WIM BBILIECTOSIIHX
PYKOBOJHMTEJICH O ClIy4asiX, KOIJ[a HCTIOIHEHHE KOHTPOJILHBIX POLEIYD 10 KaKHM-
1100 MPUYKMHAM CTaI0 HEBO3MOXKHBIM M/UIIH TPEOYeTcsl H3MEHeH e KOHTPOJIbHBIX
NpOLEAYp B CBA3H C H3MECHEHUECM BHYTPEHHEN N/HJIH BHELIHEN CpeIbL.

5.3 OTBETCTBEHHOCTh M PasrPaHHYeHHe II0JHOMOYMIE B PAMKAX CHCTeMbI
YHPaBJIeHUsl PUCKAMM U BHYTPEHHEr0 KOHTPOJIS.

Cucrema ynpaBieHMs PUCKAMH W BHYTPEHHero KOHTpoisi OGfIiecTsa
npezcTasieHa ydacTHHKamMu CYPuBK, pomnm KoTopeIX —pasrpaHuueHbl B
3aBUCHMOCTH OT UX y4acCTHs B IpoLeccax pa3spaOOTKH, BHEAPCHHS ¥ MOHUTOPHHTA
sdpextuBHOoCcTH CYPHBK.

Yuactaukn CYPuBK KaxI0To ypOBHS BBIIONHAKT CBOH ()yHKLIHOHAI
4epe3 PeATU3aLHMIO TIPaB U 00SI3aHHOCTEN B PaMKaX KOMIIETEHIIUH, 3aKPelIeHHOMH
B NIDUMEHHMOM  3aKOHOZATeJbCTBE, YcrtaBe OOmiecrBa W JIOKAJIBHBIX
HOPMATHBHBIX aKkTax OOuIecTBa, a TaK)Ke B COOTBETCTBUM C OPraHM3allMOHHBIMH,
pacropsAuTeIbHBIMHA JOKYMEHTaMH, JOJDKHOCTHBIMHU HHCTPYKUHUAMHA
IIOJIOKCHUSAMH O CTPYKTYPHBIX HOIPa3aeICHUAX.

CYPuBK OO0ecTBa uMeeT Tpy ypOBHSs YIIPaBICHHS

5.3.1 CrpaTernyeckuil ypoBeHb yIIPaBIICHHS.
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Coger aupexropos O6IIecTBa U KOMUTETH COBETa AMPEKTOpoB O6IecTsa
(IpH  HauMYMM) ONPENENAT MPHHUMUIBI (YHKIMOHHPOBAHHUS H OCHOBHBIC
Hanpasinenus passutus CYPuBK, koHTpons wnx peanmsanuuy, opraHd3auio
MPOBEICHUS aHANN3a U OLUCHKH d>(pexTnBHOCTH (yHKUHOHMpoBaHus CYPuBK,
OKa3blBasl BJIMSIHUE HA KOPIOPATUBHYIO KyabTypy OOmiecTna.

5.3.1.1 Coset gupekropos O61iecTBa:

- YTBEpXKIAeT  BHYTIpeHHHE  JOKyMeHTbl  OOIiecTBa, HUMEIOIIHE
CTPAaTErn4eCKOe 3HAUCHHUE, NCTATM3HPYIOIIME LEIH, ONpenelseMbl CTpaTeTHeil
passutHi OOLIeCTBa, yCTAHABIUBAIOIINE 331441, [TyTH U IPUHLIMIIE HX PELICHHS,

- YTBEPKAACT BHYTPEHHUE TOKyMeHTHI OOIIecTBa (MOJI0KEHHUS, TOIUTHKH),
PCrIaMEHTUPYIOIIUE CHCTEMY YIPABJICHUSA DUCKAMU U CHCTEMY BHYTPEHHEIO
KOHTPOJIS;

- paccMarpuBaeT  BOINPOCHI  OpraHM3alMH, (QYHKIHOHUPOBAHUS U
S(Q(EKTHBHOCTH CHCTEMBI YIIPABICHHs PHCKAMU M BHYTPEHHETO KOHTPOJIS U IIPH
HEOOXOMMOCTH Na€T PEKOMEHIALNH 10 ee yTydineHuto. CBeleHHs O pe3y IbTarax
paccmotpenust  COBETOM  JUPEKTOPOB  BOMPOCOB 3G (PEKTHBHOCTH  CHCTEMBI
YIPaBJICHHUS PUCKAMHU ¥ BHYTPCHHETO KOHTPOJIsS IPEAOCTABISIFOTCS aK[MOHEPAM B
cocrase rosoBoro otyera OO0mecTna;

5.3.2 OnepallMOHHBIH YPOBEHD YIIPaBICHHUS.

EnMHOIMYHBIA MCIIONHUTENBHBINA Oprad U pykoBoacTBo OOIecTBa CO31ar0T
M MOJJEPXKUBAIOT KOHTPOJIBHYIO Cpeldy, CHOCOOCTBYHOIIYO 3((eKTUBHOIM
aesirenbHOCTH CYPUBK, 00ecrneunBaroT BHEAPEHNE W PEAM3aKIO IPOrpaMM M0
cosepuieHcTBoBaHu0 CYPuBK.

5.3.2.1 EnvHOIMYHBIN HCTIOIHUTEIBHBIN oprad OO0I1ecTBa 00ECIeUHBACT:

- peanuzanuio yreepxkaaeMon CoBeToM AupekTopoB OOMIECTBA MOIUTUKH B
obmactu CYPuBK u ¢opmupoBanue 3¢hdexTuBHON cuCTeMbl yrpaBaeHUs
PUCKAMU U BHYTPEHHETO KOHTPOJIS;

- YTBEpXJAEHHE BHYTPCHHHX HOKyMeHTOB B chepe CYPuBK, mpunstue
KOTOPBIX HE OTHECEHO K KoMIteTeHIIMH CoBeTa IUPEKTOPOB;

- obecrieyenwe  CO3MaHUS M NOJJCPKaHHA  (DYHKLHOHHPOBAHUA
sppextuBHoit CYPuBK B O61mecTse.

5.3.2.2 OTBeTCTBEHHOE TOJApa3AeieHHe OCYIIECTBIAET KOOPIUHALMIO
MPOLIECCOB  YIPABICHUS PUCKAMHM M BHYTPEHHEIO KOHTPOJS, paspaboTKy u
aKTyaJIM3alHi0 METOMOJIOTMYECKON 0a3bl B 00JacTH 0OOECHeueHHs IPOLECCOB
YIPaBJICHUS] PUCKaMU ¥ BHYTPEHHEr0 KOHTPOJA. OTBETCTBEHHOE MMOJApa3ieicHHe
obecrieunBaer:

- OpraHu3alMi U obOecrnedyeHue 3PGHEKTHBHOM JAEATEIHLHOCTH CHUCTEMBI
YIPABIIEHHS PUCKAMH U BHYTPEHHETO KOHTpost B OO1iecTBe;

- IOBBIIIEHUE 3PPEKTUBHOCTH CUCTEMBI BHYTPEHHET0 KOHTpOoIst ObI1ecTBa;

- OpraHU3aluI0 KW KOOPAMHALHUIO IIPOLECCOB YIPABICHUS PHUCKAMH H
BHYTPEHHEI0 KOHTPO/sd, OOOOLIEHHE | aHalu3 pe3yJbTAaTOB  BBITOJHEHUS
MEPOTIPHATHH 110 YIIPABIECHHIO PUCKAMHU H BHYTPEHHETO KOHTPOJIS;

- (opMHpOBaHHME CBOJAHOH OTYETHOCTH MO pPHCKAM U BHYTPEHHEMY
koHTpoto  OOmiecTBa, BBIPAOOTKY MPEAJIOKEHHH O pEarupoBaHdUd U
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[CPCPACIPENCICHUN  PECYPCOB B OTHOLIEHMH  YNPaBJEHUS PHCKAMH W
BHYTPEHHETO KOHTPOJIA, INpPEACTABICHUE CHOPMHPOBAHHBIX MPEIIOKEHUI Ha
paccMotperne CoBety aupekTopos OGIiecTBa, €HHOTHIHOMY HCIIOJHUTEIBHOMY
oprany OO61iecTBa;

- KOHTPOJb JP(YEKTHBHOCTH (DYHKIMOHUPOBAHUSI CHCTEMBI YIIPaBICHHSI
PHUCKaMH ¥ BHYTPEHHEI0 KOHTPOJISA, 0OECIIeYeHHEe AeIeripOBaHHs IIOJTHOMOYMH 1
OpraHU3alHs B3aHMOICHCTBHS YYACTHHMKOB IIPOLECCA YIPABIECHHA PUCKAMH M
BHYTPEHHETO KOHTPOJIS,

- pa3pabOTKy METOANYECKUX JIOKYMEHTOB B 00J1aCTH 00eCIeYeH s rpotecca
YUpaBJICHUS DPHUCKAMM M BHYTPEHHEro KoHTpojsi OOmiecTBa, COMIacOBaHUE
[IPOCKTOB  JIOKAJIbHBIX HOPMATHBHBIX aKTOB OOLIECTBa, perIaMeHTHDPYIOLINX
TIPOLECC YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

- ydacTue B MOATOTOBKE npemioxenud Coery aupextopos OOliecTsa,
CAMHOJIMYHOMY HCIOJIHUTENPHOMY opraHy OOLIEeCTBa, KacaloIIMXCs pPa3BHTHS
CHCTEMBI YIIPABJICHUS PUCKAMU ¥ BHYTPEHHET0 KOHTpoJist B OOIecTse:;

- COACHCTBHE PyKOBOAUTEISAM CTPYKTYPHBIX IOAPA3ACIICHH B BbIABICHHH U
OLICHKE PUCKOB;

- 0000IICHHE OTYETHOCTH 110 PHCKAM U BHYTPEHHEMY KOHTPOJIIO, €€ aHali3
1 OLCHKY a/IeKBATHOCTH MPEAIOKEHHBIX MEP BO3ICHUCTBHUS Ha PHCKH;

- pa3pabOTKy MPOEKTa NapaMEeTPOB PUCK-AINETUTA [0 CYIIECTBEHHBIM JJis
ObwiectBa  puckam, MpeACTaBIeHHE OOOOLIEHHBIX  MATEPHAIOB Cosery
AUpeKTopoB OOILIECTBA U €AMHOIMIHOMY UCIIOIHUTEILHOMY oprany OGmiecTsa;

- OPTaHHU3ALUIO KOHTPOIBHBIX MEPOIPUATHH, B YaCTH KOMIIETEHLINH;

- BBINOJIHEHHE HHOr0 (PyHKIMOHANA B OOJACTH YIPABIEHHMS PUCKAMH W
BHYTPEHHETO KOHTPOJISA, yCTaHOBJIEHHOTO neictByromumu JIHA OGiecTra.

OTBETCTBEHHOE NO/IPA3/IeNIEHHE UCIIONHSIET POJIb KOOPAUHATOPA IO PHCKAM
1 BHYTPEHHEMY KOHTPOJIIO.

5.3.2.3 PykoBomuTenH  CTPYKTYypHBIX  [OJApasiefeHHil B  pamkax
¢dyukunonuposanus CYPuBK oGecrieunBarot:

- pacrpe[eseHne MONMHOMOYHMK M OTBETCTBEHHOCTH MEXIY PaOOTHHKAMH,
HaxXOJAIIMMHUCA B HMX aJMHHHCTPATHBHOM IOJYMHEHHH, 34 KOHKPETHBIE
HalpaBJICHUA MAEATCNbHOCTH B 4YaCTH YIPABICHHA PHCKAMH M BHYTPEHHEro
KOHTPOJISI B COOTBETCTBUH C IPUHIIUIIOM pa3fie/ieHus: 00sS3aHHOCTEH;

- pasBUTHE EIMHOW KOPIOPATHBHOM KyJbTYpbI, KOTOpas CIOCOOCTBYET
sbdexrusromy Qynkuuonuposanno CYPuBK, B TOM uncie opraHmsaiiio
npouecca HMHPOPMUPOBAHUA, OOYUEHHS U HEPHOTUYECKOTO MMOATBEPKIACHUS
pabOTHHUKAMM 3HAHMS U TOHUMAHHsI HOPM KOPIIOPATUBHOM KyJIbTYpPbl H STHUECKHX
MPUHIMIIOB, TPEOOBAHMHI U MOJIOKEHHHI JTOKAIbHBIX HOPMATHBHBIX aKTOB, KOTODBIE
BJIMAIOT HA OpsI0K ¢pyHKunoHuposanus CYPuBK;

- OCYLLECTBJICHUE KOHTPOJISA HaJ COOIIOAEHHEM PAOOTHUKAMHU CTPYKTYPHbIX
nozapasneneHnii  OOmecTtBa TpeOOBAHUH JIOKAJBHBIX HOPMATHBHBIX AKTOB,
PaclopsAIUTENbHBIX, OPraHW3AllMOHHBIX M HMHBIX BHYTPCHHHX JOKYMEHTOB
OOwectBa, pernamentupyromux CYPuBK Oo0uiecTsa;
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- YIpaBICHHE pHCKAMH B pamKaX CBOMX KOMIIETEHLHMH, BKIIOYas
BBIIBJICHHC, aHAIIM3 M OLCHKY PUCKOB, pa3pabOTKy MEpOIPHUSTHH 10 yIpaBIeHHUIO
MMH, MOHHTOPHHT U (POPMUPOBAHHE OTUYETHOCTH TI0 PHCKAM;

- Pa3pabOoTKy, HWCIOJIHEHHEe KOHTPOJBHBIX IIPOLEIYp | MOHHUTOPHUHT
BBIIIOMHCHUS ~ MEPONPHATHH [0  yCTPAHEHMIO HEAOCTATKOB  KOHTPOIBHBIX
IPOLENYD;

- HpoBeAeHUE camooUeHKH (yHKUuonupoBanui CYPuBK B mporeccax,
HaXOAAIIUXCA IO UX YIIPaBIEHHEM,

- (pOpMHpOBaHHE OTYETHOCTH O PUCKaX U 00 d3ddEeKTHBHOCTH KOHTPOJIBHBIX
Ipoueayp, B TOM 4HCIE CBOEBPEMEHHOE WH()OPMUPOBAHME BBIMIECTOSIIENO
PYKOBOZCTBa 00 OTKIOHEHHUAX B MPOLECCAX YIPABIECHHS PHCKAMH H peanu3anuu
KOHTPOJIbHBIX IPOLIEAYD.

PykoBoautenu cTpyKTypHBIX HomapasiaeneHuii OGUiecTBa UCHIOMHSIIOT posu
BJIaJIENIbIla PHCKA U BJIa/IEIIbIla KOHTPOJILHBIX [IPOLELYD.

5.3.2.4 Pabotauku O61mecTBa;

- IPHHUMAIOT IIOCTOSHHOC Y4YaCTHC B BBHIABICHHH M OLEHKE PHUCKOB,
pa3padOTKe U BBINOJIHEHHH MEPOIIPUSTUH 110 yIPaBIEHHIO PHCKAMH, paszpaboTke u
BBIIIOJHCHNH ~ KOHTPOJIBHBIX — MPOLEIAYp,  pealu3alldd  OpPOorpaMM 110
coBepureHcTBoBaHuo CYPuBK;

- OCYHICCTBIAKOT  IOCTOSHHBIA  KOHTPOJIb  OH3HEC-IIPOLIECCOB MO
HaIlPaBJICHUSIM JEATEIbHOCTH,

- HCCYT OTBETCTBEHHOCTH 32 3(P(EKTUBHOE HCIIOJHEHHE KOHTPOIBHBIX
IpOUEAYpP W MEPONPHUATHH II0 YNPaBIECHHIO PHCKAMH B COOTBETCTBHH C
AOJDKHOCTHBIMH MHCTPYKLMSAMH M TpeOoBanusamu JIHA, pacnopsgurensHbIME U
WHBIMH BHYTPEHHUMH JOKyMeHTaMu OO11ecTBa;

- OKa3bIBAIOT COJCHCTBHE PYKOBOAUTEIAM CTPYKTYPHBIX MOAPA3JIEICHUI B
YIPaBICHUM DPHUCKAMH, B T.4. B BONPOCAX BBIABICHUS, OLEHKH, pa3pabOTKH
MEPONPUATHH MO YIPABJICHHIO PHCKAMH, MOHHTOPHHIY H (OPMHPOBAHHIO
OTYETHOCTHU 110 PUCKAM;

- 00eCIIeYnBAIOT CBOEBPEMEHHOE HH()OPMHUPOBaHME HEMOCPEACTBEHHBIX
PYKOBOAMTEIECH O HOBBIX PHCKAaX, a TaKKe CIydasx, KOIJa WCIIOJHEHHE
KOHTPOJIBHBIX MPOLEAYpP 10 KaKUM-IHOO MPUYHUHAM CTaJI0 HEBO3MOKHBIM H/MJIH
TpeOyeTCsl H3MEHEHNE KOHTPONIBHBIX IIPOLELYP M MEPOIPHATHI 110 YIIPABICHHUIO
PHCKaMH B CBSA3H C M3MCHEHMSIMH BHYTPEHHHX ¢ BHEIIHHX yCJIOBHIA
(yHKUMOHMpOBaHMsA OOIIECTBA, B TOM 4MCie paspaboTKy M IIPeACTABJICHHE Ha
paccmoTpenne  pykoBoAcTBY — OOmiecTBa  NpPEMIOKEHHH 110  BHEAPEHHUIO
KOHTPOJBHBIX ~[POLEAYP ¥ MEPONPHUATHH [0 YIPaBICHHIO pUCKAMH B
COOTBETCTBYIOLUX 00JACTAX AESITENHHOCTH,

- NPUHHUMAIOT y4YacTHE B NPOBEACHMH CAMOOLECHKH (YHKIHOHHPOBAHHS
CYPuBK.

5.3.3 MOHHUTOPUHT H OL[eHKa 3()(HEKTUBHOCTH.

533.1  Ouenka oa¢dexruBHocTn  (ynkumonuposanus  CYPuBK
BBITIOJIHACTCS HA OCHOBaHUH MH(GOPMALKH O:

- CTEIICHU JOCTHXKCHHUS L€l U BblnoJiHeHus 3af1a4y CYPuBK;
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- COOJIFOICHUH TIPHHIIUIIOB (QYHKIHOHUPOBAHUS CYPuBK;

- HeJocTHOCTH U nosiHoTe CYPuBK.

5.3.3.2 Ouenka sddexruroctr dyukuuonnposanms CYPuBK w/win
BLINOJIHCHUA ©€ OTHCIbHBIX 3aJa4 BBINOJHAETCS KaK B paMKaX TeKyIleH
ACATC/IPHOCTH, TaK U IIyTEM HPOBEJICHHUS CIICUUAIbHBIX HCCICI0BAHUN U IPOBEPOK
Y MOKET OBITH:

- BHYTPEHHEN CaMOOLICHKOM

- BHYTPEHHEH HE3aBHCUMOI OLIEHKOM;

- BHCIIHEHW HE3aBHCHUMOM OLIEHKOIA.

5.33.3 TIBA oCymecTBIsI€T HE3ABUCHMYIO OLEHKY 3¢hheKTUBHOCTH
CYPuBK ¢ nosenenuem ee pesynbraToB 1o Cosera aupekTopoB O61IeCTBA.

IIBA Ob6mectBa B pamkax CYPuBK:

- COJNCHCTBYECT PYKOBOACTBY M paGoTHHKam OOLiecTBa B pa3paGoTKe M
MOHHUTOPHUHIC HCIONHCHUS IPOLEAYP M MEPONPUITUH MO0 COBEPIIEHCTBOBAHUIO
CUCTEMbI yNpPAaBJICHUA DPUCKAMH © BHYTPEHHEr0 KOHTDPOJS IIyTeM OLCHKH
s¢pdextuBHocT CYPuBK;

- OCYWIECTBIACT  MOHHUTOPHUHI  BHEAPEHUS  NPENIOKEHHH 110
COBCPLICHCTBOBAHUIO CUCTEMBI YIPABICHUS PUCKAMU M BHYTPCHHETO KOHTPOJI,
YCTpaHCHHS HAPYIICHUH ¥ HEAOCTATKOB, BBIABIECHHBIX IIPH [IPOBEIEHHH ITPOBEPOK.

[IBA OOuiecTBa MCHONHAECT POJb 3KCIEPTA IO PUCKAM M BHYTPEHHEMY
KOHTPOJIIO.

5.3.3.4 PeBU3HOHHAs KOMUCCHS OCYIIECTBIICT:

- KOHTpONb 32  (DOPMHMPOBAHHMEM JOCTOBEPHOH  (DHHAHCOBOH W
Oyxrantepckoit oTueTHOCTH OOILIECTBA M MHON MH(POPMAILIMK O €ro (uHaHCOBO-
XO3sIUCTBEHHOMN NEATENBHOCTH H UMYIIECTBEHHOM ITOJIOKEHHUH,

- KOHTPOJIb 32 COOTBETCTBUEM 3aKOHOAATEILCTBY Poccuiickoit denepanyu
IOpsA/iIka BENICHHsI OyXIajJTepCcKOro M HaJIOrOBOrO YYETOB M IMPEICTABICHHEM
ObwmectBoM (UHAHCOBOM M OyXranTepckoil OTYETHOCTH M HHGMOPMALHH B
COOTBETCTBYIOILME Opranbl U akiimonepam OOIecTsa.

5.3.3.5 HesaBucumblii dSKcmeprT 1o 3ampocy 000TO M3 CIIEAYIOLIHX
ydactHukoB CYPuBK: Cosera nupexTopoB, KOMUTETa COBETA AMPEKTOPOB (IIpH
HaJMYKHK), €AMHOIMYHOIO HCIHOJHHUTEIBHOIO OpraHa OCYIIECTBISIET BHEIIHIOK
He3aBucumyro oneHky CYPuBK.

[leproanYHOCTD MPOBEACHUSI BHEIIHEH HE3aBHCHUMOIl OLEHKH 3aBHCHUT OT

MacCiiTa0OB  JEATEIbHOCTH,  HPHHAMAEMBIX  pHCKOB,  HM3MEHCHWH B
OpraHU3alHOHHON [IEATEIBHOCTH U OOIIEro YpPOBHS pasBHTUS, HAJCKHOCTH H
sdpdexruBHocTr CYPuBK.

Pesynbrathl BHemHel HesaBucumod onenkn CYPuBK mpemocrasmsrorcs
CoBeTy NMPEKTOPOB M/UIM €AMHOINYHOMY HCIOJIHHUTENbHOMY oprany OG6iiecTa
A1 TPUHATHA PELICHHA O HEOOXOOMMOCTH IIPOBEACHUSI KOPPEKTUPYIOIIUX
MEPOIPUATHH.
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5.4 BsaumoeiicTBHE B paMKax CHCTEMbI YHpaBJIeHHs] PHCKAMH H
BHYTPEHHEI'0 KOHTPOJISI.

5.4.1 BzaumoneiicTBue Bo BHyTpeHHeil cpene ObuiecTsa OCYILIECTBIISICTCSL:

- TI0 BEPTHKAIM — B3aUMOJEWCTBHE Mexay ydactHukamu CYPuBK Ha
Pa3JIMYHBIX YPOBHAX UEPAPXUHU OPraHU3alUuOHHOHN cTpykTypsl CYPuBK;

- N0 TODHU3OHTANM —  B3aHMOJCHCTBUHE MEXKAY CTPYKTYPHBIMH
noxpasaeneHuamMu  OOLiecTBa B paMKaX —YIPAaBICHHS PHUCKAMH, BKIKOYAs
B3aUMOJCHCTBHE Mexkay OTBETCTBEHHBIM MNOJAPA3NCICHHEM U CTPYKTYPHBIMH
NOAPAa3AEICHUSIMH, OCYLIECTBIISIFOIIUMHU OMEPAIMOHHYI0  JeATCILHOCTS,
B3auMoJeicTBHe MexkAy OTBETCTBEHHBIM mofpasmeiacHueM u IIBA B pamkax
obMeHa nH(popmaluei 0 BbISBICHHBIX PHCKAX U 3((heKTHBHOCTH MEPONPUSITHH 10
MX  YUpaBICHHIO HA  yYpOBHE  OM3HEC-NPOLECCOB, MOATOTOBKH  DPHCK-
OPUCHTPOBAHHOIO ILIaHa BHYTPEHHETO ayAnuTa, oLeHKH s dekruHocTy CYPuBK.

5.4.2 B3anuMo/ieiicTBHE ¢ BHEIIHMMH 3aHHTEPECOBAHHBIMHU CTOPOHAMH:

- B3aUMOJCHCTBHE C (eNepaIbHBIMH, DPETHOHATBHBIMH M MECTHBIMH
OpraHaMH roCylapCTBEHHOH BIACTH (PETy IMPYFOIIMMHU U HAaJ30PHBIMH OpPTaHAMH);

- B3aUMOJICHCTBUE ¢ KOHTpareHTamu OOLiecTBa;

- IPOYEEe ONEPAaLUOHHOE B3aMOIEHCTBHE.

6 Hopmarusnas 6a3a, onpenessiiomasi GpyHKIHOHAI CHCTEMbI ylpasJ/ieHHsI
PHCKAMH H BHYTPEHHEro KOHTPOJIs.

- Koncrurynns Poccniickoit denepanun ot 12.12.1993;

- D'paxnmanckuiit komexc Poccuiickoit ®emeparmu (gacTsb nepsasi) OT
30.11.1994 Ne 51-@3;

- ®QenepanbHblii 3akoH 0T 26.12.1995 Ne 208-03 «O6 aKUHOHEPHBIX
o01IecTBax»;

- QexepanbHpiid 3aKk0H 0T 25.12.2008 Ne 273-®3 «O mpoTHBOACHCTBHM
KOPPYILIANY;

- @ezepanbHblii 3akoH 0T 06.12.2011 Ne 402-®@3 «O Gyxraiarepckom
yuerey;

- Pacniopsbkenne IlpaButenscrBa Poccuiickoni ®eneparuu ot 28.10.2019
Ne  2553-p «OO6 yreepskaeHun CTpaTervdi pasBHTHS — CyZOCTPOUTEIBHOMN
IIPOMBIIIJICHHOCTH Ha niepuon a0 2035 romay;

- Ilpukas Pocumymectsa ot 20.03.2014 Ne 86 «O0 yTBepkKIeHHH
MeToan4ecKUX peKOMEHALUI 110 opraHu3auuu pabotsl KoMUTETOB 10 aynuty
COBETa [HUPEKTOPOB B aKIHOHEPHOM OOHIECTBE C ydacTHeM Poccuiickoi
Qenepanuny;

- llpukaz Pocumymectsa ot 04.07.2014 Ne 249 «OG yrTBep:KIeHHH
Meroaudecknx peKOMEHIAUMI 110 OpPraHU3aluU pabOThl BHYTPEHHErO ayqUTa B
aKIMOHEPHBIX 00mecTBax ¢ yyactueM Poccuiickoi @enepannny;

- KoJiekc KOpropaTUBHOT'O yIIpaBiIeHHUs, PEKOMEHJ0BAHHBIHM THCEMOM banka
Poccun ot 10.04.2014 Ne 06-52/2463;

- Metoanueckue ykazaHus 1O MOAroToBKE IIOJIOKEHUS O cHCTeMe

ynpasienus puckamu (Pocumymectso, 2015 roxn);
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- IIucemo banka Poccum ot 10.04.2014 No 06-52/2463 «O Konexkce
KOPIIOPATUBHOIO YIIPABICHU»;

- ITucemo banka Poccuu ot 01.10.2020 Ne MH-06-28/143 «Pexomennanun
0 OpraHu3alky YHNPAaBICHUS DPUCKaMH, BHYTPEHHETO KOHTPOJIS, BHYTPEHHEIro
ayauTa, paboThl KOMHTETa COBETA JUPEKTOPOB (HAGIIOHATEIbHOTO coBera) I10
ayJAMTy B IIyOJMYHBIX aKIIMOHEPHBIX OOLIECTBAXY);

- Hupopmanns Munduna Poccum Ne [13-11/2013 «Opranmsamus u
OCYIIECTBIEHHE  OKOHOMHYECKHM  CyOBEKTOM  BHYTPEHHETO0  KOHTPOJII
COBEpIIACMbIX (DAKTOB XO3AHCTBEHHON KU3HHU, BEJCHUS OYXIalTepcKOro ydera u
COCTaBIICHHs OyXraiarepckoi (QpuHaHCOBOI) oTdeTHOCTHY (MHCchbMO Munduua PO
o1 26.12.2013 Ne 07-04-15/57289);

-TOCT P 51897-2011 «MenemxmeHT prucka. TEPMUHBI U OIPENCTCHHUS;

- I'OCT P HCO 31000-2019 Menemkment pucka. [IpuHOHOBL 1
PYKOBOJICTBO;

-T'OCT P 58771-2019 MenemxmeHT pucka. TeXHONOIHH OLIEHKH PHCKA;

- Crannaptel ynpasnenus puckamu @enepauun EBporneiickux Accormanuii
Puck Menemxepos (FERMA);

- PykoBometBo MexaynapomHoro KomuTera CIIOHCOPCKHMX OpraHH3aLHif
Komncecun Tpanysit («COSO» — The Committee of Sponsoring Organizations of
the Treadway Commission) «YmpaBieHue puckamu oprauusaimii. MHTErparms co
CTpaTeruer u 3PPeKTUBHOCTHIO AeATENbHOCTUY, 2017;

- PykoBonctBO MexmynaponHoro Komurera CrioHCOPCKMX OpraHH3almii
Komncenn Tpaaysi («COSO» — The Committee of Sponsoring Organizations of
the Treadway Commission) «BHyTpeHHUI KOHTPOIIb. HTErpupOBaHHAS MOIEIb,
2013;

- YcraB myOJMYHOTO aKLHOHEpHOro oomectBa «3aBox  «KpacHoe
CopmOBO», yTBEPKAEHHLIH 00MIMM coOpaHueM akinonepos OOLIecTBa (IPOTOKOI
Ne 44 o1 03.07.2019r.);

- [Tonoxkenne o CoBere JUPEKTOPOB MYOJIHYHOTO aKIIMOHEPHOI'O OOILECTBA
«3aBo «KpacHoe CopMOBO», yTBEpKICHHOE OOIIMM COOpaHMEM aKLHOHEPOB
O61uectsa (mporokon Ne 44 ot 03.07.2019r.);

- [lomoxxenue o peBU3HOHHOM Komuccuu OOIECTBa, YTBEPKIAEHHOE O0IINUM
cobpanueM akuuoHepoB O6mectsa (mpotokoa Ne 25 or 30.06.2010r.);

- Ilonoxenue 00 oTAeNe BHYTPEHHETO KOHTPOJSI U YIIPABJIECHHS PUCKAMH
[IAO «3aBon «KpacHoe CopMOBO», yTBEpKICHHOE IMPHKa3oM IeHepaabHOro
nupekropa Ne 246 ot 16.10.2019r;

- Ilonoxenne o CTPYKTYpPHOM IIOJApPA3AEICHHH BHYTPEHHETO ayauTa B
[IAO «3aBox «Kpacmoe CopmoBo», yTBepxkIeHHOe COBETOM IUPEKTOPOB
O6wectBa (nporoxoa Ne 27/2019 ot 01.10.2020r.).

22



